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What does the NCP ACADEMY do?
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Providers of information

HORIZON
2020

Creates and implements trainings for National Contact Points
Trainings on-site and via webinars/streaming

Trainings on invitation by other NCP networks

Meet & Exchange workshops

Google group for Legal and finance NCPs

Addresses quality standards and good practice

Significantly enhances the performance of NCPs
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Training topics NCPD

Training Nationa

A key objective is to provide harmonised training of high
quality in the areas of:

v’ Legal and financial issues

v’ Synergies between Horizon 2020 and multilateral
Initiatives

v’ Cross-cutting issues such as ethics, gender and others
v' SME and innovation issues



Upcoming events
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Workshop with Albanian Horizon
2020 NCPs - Sharing Best Practices

Date: Februany 1, 2007
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Meet.and Exchaiﬁ’urkshop:
Audits and audif strategy

Date: March 20, 2017

=1
ebinar tralnlng cuuﬁe for the NCP
Academy

Date: March 3, 2017

Tralnlng Legal arllltl’Flnanclal Aspects
of the ERG

bPated March 29, 2017
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NCP ACADEMY helps NCPs NCP

ACA DEMY Training National

Contact Points

NCPs are in each country Independent and various and diverse

v' By bringing together NCP Coordinators and NCPs for Legal and Financial
Issues — easier to share knowledge and best practices

v' By professionalizing NCP services across Europe and abroad,
simplifying access to H2020




Support for L&F NCPs NCPE.
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Legal and Financial Google Group

Legal and Financial NCPs communicate through their Google Group!

If you are a newly appointed Legal and Financial NCP contact us to join at

meb@fi.dk



mailto:meb@fi.dk

New Mentoring Programme for L&F NCP NCPD
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MENTORING

1 mentor (= 3 years experience as L&F NCP) + 1 mentee (< 3 years
experience as L&F NCP) team up

* Voluntary basis, common interests, commitment

« 6to 12 months personalised, informal support based on trust
« Regular exchanges (1/2h monthly by phone/teleconference)

« Possibility to have 1 face-to-face meeting

 Mentor and mentee share key findings with the network at the end

 Preferably: 1 mentor has only 1 mentee simultaneously, mentor & mentee are from different
countries



New Mentoring Programme for L&F NCP NCPD

Benefits

Mentor

e Get new insights into your
current way of working

» Contribute to someone’s else
professional growth
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FLEXIBLE
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Mentee

 Ask any question, also those
you would not (dare to) ask the
Google group

 Learn faster about habits,
attitudes, soft skills related to
the NCP L&F job

» Discuss questions that matter

to you
&
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New Mentoring Programme for L&F NCP NCPD
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Process

1) Call for mentees now open

 Every “Newcomer” Legal & Financial NCP submits his/her application to
NCP Academy mentoring@enterprise-ireland.com

2) NCP Academy partner ABE contacts mentee and suggest potential mentors

3) Mentee and mentor discuss, agree on their relation, fill in their joint mentoring team form
Mentee should contact ABE without delay if s/he can not find a suitable mentor

4) Mentor and mentee conduct the mentoring scheme

In case of difficulty, mentee and/or mentor should contact ABE without delay to help find a solution
5) Mentor and mentee submit their joint feedback form to

NCP Academy mentoring@enterprise-ireland.com within 1 month after end of mentoring

6) If applicable, mentor and/or mentee submit their travel reimbursement cost form and all
original pieces of evidence to ABE (see contact details in the form) within 1 month after end of
mentoring

All forms related to this mentoring are available on www.ncpacademy.eu



mailto:NCP_Academy_mentoring@enterprise-ireland.com
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http://www.ncpacademy.eu/

Useful Links to thematic NCP networks NCPI:.

ACA DEMY Training National

Contact Points

www.healthnep.net

Health HMM 2.0

Biceconomy Bioeconomy www.ncp-biohorizon.net

Energy CEnergy2020 winnw.c-energy2020.eu
Transport ETMAZ020 WWwW transport-ncps.net

Climate, enviranment, resource efficiency MCPs CaRE WWw.Neps-care.eu

5ocial sciences and humanities MET450CIETY4 www.netdsociety.eu
Security SEREM 3 WAL SEren-project.eu

Metdhobility whana netdmobility.eu

Marie Sklowdowska Curie actions
IDEALIST 2018 wiww.ideal-ist.eu

ICT
MMPE TeAM 3 wWww.nmpteam.com
Space Cosmos2020 ncp-space.net
Science in society 515.net2 Wi sisnetwork.eu
Widening Widening www.nopwidenet.eu
Muclear MUCL-EL 2020 wiwnw. nucleu.net

Research Infrastructures RICH2020 httpeffwwwrich2020.euf



THANK YOU FOR YOUR KIND ATTENTION NCPD
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For more info please see
Homepage with blog

ncpacademy.eu
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