
E4. Working Meeting on the CELAC 
Bioeconomy Observatory 

Work Schedule 2014-2016 

March 19, 2014 - Cali, Colombia 



Bioeconomy Observatory timing 

October 2013 – March 2014:  
Recommendations report to build the Observatory of Bioeconomy in Latin America and 
the Caribbean 
Identity for the observatory (colours, logo, etc.) to somehow link it to ALCUE-KBBE 
projects (to give continuity as it will be using the same URL) and ALCUE NET project 
(which gave rise to the idea of creating an observatory in Bioeconomy at the regional 
level). 
 
March 2014 : 
Core working group & alliances for each pillar: expression of interest to join the 
Observatory team (regional/national institutions) 
Mapping existing regional information systems to develop synergies & data sourcing 
(take into account other regions, such as Europe and the US) 
 
April 2014 – ??:  
Data sourcing management 
Programming of the architecture 
Budget & Financial management 
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Bioeconomy Observatory timing 

 
July 2014: 
Creation of a pilot webpage  
Troubleshooting (help-desk) and security 
Communication strategy and positioning of the Observatory 
(Regional and International Dissemination): identify key 
multiplicators (institutions, networks and agents) 
 
??:  
Official launch of the CELAC Bioeconomy Observatory 
Explore the sustainability beyond ALCUE NET project 
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For more information  
email:  
visit:  www.alcuenet.eu  

ALCUE NET is funded by the European Commission under the 7th 
Framework Programme. 
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